REALISING RIGHTS COMMUNICATIONS STRATEGY
Introduction

Poor sexual and reproductive health is a source of enormous suffering for millions of the world's poorest people.  High levels of mortality and morbidity as a result of sexual and reproductive health problems compromise efforts to reduce poverty.  Yet in many countries the issues remain invisible and taboo.  Despite two decades of sustained effort, sexual and reproductive rights are poorly understood and articulated, and progress on improving sexual and reproductive health indicators is slow.
Realising Rights aims to respond to these challenges, using research to raise the profile of sexual and reproductive health and rights in developing countries and working in partnership to find innovative solutions.  This document outlines the role of communications activities in this response.

Purpose
The communications strategy will support the Realising Rights programme in meeting its central purpose, which is 
To contribute to progressive realisation of sexual and reproductive health (SRH) and rights of poor and marginalised populations, through improved knowledge, capacity building, and communication.
The consortium focuses particularly on less visible and neglected sexual and reproductive health issues and on building capacity to put SRH and rights onto national policy agendas.  The purpose of Realising Rights communications is to support the programme in raising the profile of these SRH issues with key target audiences at sub-national, national and international levels.  The research, policy and communications context in which these target audiences are working has been mapped. This forms the basis for the development of our strategy and will guide activities at these different levels.
Communications objectives

The objectives of the communications strategy were discussed and refined at the first annual planning meeting of the consortium in December 2005.  The consortium agreed the following broad objectives:

· Contribute to informed advocacy on how sexual and reproductive health rights can be realised, and to generate demand for this.

· Contribute to a progressive climate for change across international, national and local policy levels.

· Improve stakeholder understanding of the barriers and solutions to improved access to services.
· Improve research capacity on SRH and rights through strategic linking of research activities and outputs to audiences. 
Principles and approach

The Realising Rights RPC understands communications as an ongoing, iterative and reflective process involving a number of elements:

· Communication is an integral part of the programme, and has been a core part of the programme from the outset - a number of activities have already been carried out.  These include holding stakeholder consultation meetings in Ghana, Bangladesh and Kenya, setting up a website, mapping forthcoming communications opportunities and drafting country level action plans.  Dissemination of inception phase research activities is already under way, using channels such as working papers, policy briefs, feedback workshops and media coverage.
· A decentralised communication model is being established.  A minimal central communications capacity facilitates an informal working group with membership from each partner organisation.  This enables the RPC to draw on all the partners’ existing communication capacity and abilities to reach different audiences and tap into different networks.  Partners can collaborate effectively and learn from each other.  This model will facilitate effective co-ordination of activities, and enable strategic planning and monitoring and evaluation of communications.
· Realising Rights partners have considerable existing communications capacity, including connections with international agencies, membership of key networks and communications initiatives, publishing outlets such as working paper series, web presence, and experience of working with all RPC target groups.  This is the key resource we bring to RPC communications and one which we will build on to achieve our objectives.  Communications activities will mainly build on existing partner activities and be led by partners themselves.
· Taking a targeted and differentiated approach – using different communication channels to reach the various target audiences identified.   This acknowledges the fact that target audiences have widely varying agendas and information needs, and that RPC outputs will vary in terms of relevance and interest to them and in degree of sensitivity.
· Key stakeholders will be involved in the research process at all stages.  Participants in the stakeholder workshops will form national reference groups which will be vital networks for RPC communications – both for the purpose of inputting to and shaping research agendas and as an important target group for RPC communications.  These reference groups have been established in the inception phase, and partners are building relationships with these key stakeholders.
· Some RPC areas of work are sensitive and potentially controversial.  While there may be a ‘need’ for research in these areas, there may not be an equivalent demand from policymakers and other target groups. Sexual rights are also highly contentious in some settings, and issues such as violence, abortion and those involving challenges to existing gender relations are potentially highly charged.  Achieving visibility in these areas is challenging.  We will tackle this partly in our cross-cutting theme of policy process issues in SRHR as a subject of research itself within the programme, and partly as a task for the communications strategy to develop ways of creating demand.  We can learn from behaviour change approaches, social marketing experiences, and work on stigma and discrimination in communicating sensitive and controversial issues.
· The budget for communication activities is finite and we will be selective in prioritising activities; we will seek funding to develop activities where possible.  Priority activities will be those which are judged to have the greatest multiplier effect, are most likely to have an impact in relation to the core objectives of the programme, and are most cost-effective.  In seeking funding for additional activities we will build on existing expertise within the partnership to identify exciting communications opportunities.
· Monitoring and evaluation will be an important tool in our communications work.  We are committed to demonstrating the impact of our research, and to learning from and reflecting on our work in order to inform future strategy and activities; see section below for more on monitoring and evaluation. 
· Working in collaboration with other RPCs is a priority for the Realising Rights Consortium.  Links are already established with the Future Health Systems, Women’s Empowerment and RH and HIV RPCs through our shared partnerships.  These links will enable us to increase our influence with shared target audiences.
· Developing communications capacity, both across Realising Rights partners and with target audiences, will be crucial in achieving our communications objectives.  At the same time, we have limited resources and time and therefore propose to be very strategic and selective in our approach. We have already identified some strategic opportunities for work with e.g. journalists and parliamentarians. We will make extensive use of partners’ outreach to SRH practitioners in several countries.
· Realising Rights will communicate its research in languages appropriate to the target audience group in order to maximise accessibility.  This may mean publishing and holding workshops in languages other than English, translating outputs into local languages or providing summaries of materials in other languages.  We will be guided by our stakeholder groups on demand for language, and partners will lead on developing material in languages other than English.  BRAC is already undertaking Bangla translation of some inception phase outputs.
Profile of target audiences and communications channels
Target audiences for Realising Rights communications have been identified, and the communications context mapped for those groups at international, national and sub-national level as relevant.  The characteristics of these target groups are outlined below, along with some ideas on appropriate communications channels which will be used to influence them.  We will be selective in our communications activities and prioritise audiences according to the aim of the communication.  Particular audiences will be more or less important at different times and in different countries; national and sub-national audiences will be more of a focus than international groups.

Potential RPC target groups are profiled below.
· national policy makers

· other key national policy influencing groups

· national and local advocacy organisations and beneficiaries 

· service providers

· international organisations, including agencies and advocacy coalitions 
· academics and researchers
The Realising Rights programme will use a wide range of communications channels in order to reach the priority target groups.  Communications activities will build on the considerable expertise already available within partner organisations and will capitalise on both forthcoming opportunities and existing activities.  Communications channels will be selected and activities targeted at specific audiences in order to maximise their effectiveness.
Partners will develop action plans bringing together activities and audiences for a specific desired outcome.  Action plans will be a working tool to support targeted communications.
National policy makers
Our aim is to influence policy makers to adopt an evidence-based approach and to act on research findings where relevant.  Although there are concrete examples of policy makers who are target audiences for Realising Rights research, in a number of the countries in which we work it is not always clear who makes policies.  In some of the countries in which the RPC is working, bureaucracies are heavily politicised and some politicians are marginalised (e.g. Bangladesh) – this is particularly challenging for SRH. 

In addition to this, policy making is not a simple, linear process which it is easy to understand or to influence (see the work of the ODI Rapid programme).  The role of research evidence in policy makers’ thinking is highly varied; often personal networks may be more important and accessible than the evidence base.  This means that communications activities must approach policy influence from a number of angles as multiple paths of influence and power are important.  
We anticipate that in some contexts policy makers will be resistant to the messages which the RPC is communicating.  Both SRH and rights, individually and together, are political issues.  In Kenya, agencies have been calling on the government to reposition reproductive health, and the government is in the final stage of drafting a National Reproductive Health Policy which incorporates some new thinking.  However there is also evidence of invisibility of SRH e.g. Kenya’s 2004 budget did not provide any allocations for acquisition of contraceptives.  In some cases, HIV and AIDS issues have overshadowed SRH issues.  This is a complex area, and one which it would be useful to explore in greater depth in order to identify the most effective means of influencing policy makers who are resistant to specific messages supported by research.
One issue identified in terms of policy is where policy does exist but there is no implementation – influencing policy makers with research evidence is not enough to ensure change at service delivery level.  As the stakeholder consultation in Ghana noted, service providers are often not aware of relevant policy, often because it is not disseminated in accessible formats.
Under-demand from policy makers and influencing agents has been identified as a crucial area for the Realising Rights RPC to address, as this under-demand perpetuates the neglect of SRH issues.  For instance, we cannot necessarily rely on user input to identify research needs in controversial areas such as the needs of disempowered groups, STIs or abortion services. Realising Rights will seek to address the issue of ‘demand creation’ in research and communications.
Policy makers need to be closely involved in the programme from the beginning as this will increase the likelihood that they will accept and act on research findings.  This is already under way through the involvement of policy makers in stakeholder meetings, on steering groups and reference groups and in workshops.  One to one meetings with policy makers can be very successful, and visits to research sites can have a big impact.  The role of regional partners will be paramount in reaching national policy makers and will facilitate close engagement.  Research will be linked with national and global agendas to emphasise the relevance to policy makers.  

Some research outputs will be specifically targeted at policy makers – these will be short, focused communications of main research findings and implications for policy and will be presented as policy briefings or how to notes, both in hard copy and electronic form.  Press releases and work with the media will also be key in reaching this group.

Stakeholder meetings have already been held in Kenya, Ghana and Bangladesh; these groups are being developed as national reference groups for the programme.  Relationships with national reference groups will be developed to enable stakeholder input to development of research, and to build a network for communication, dissemination and feedback.
Activities already under way include a position paper which has been commissioned by INDEPTH Network, for sharing with Ghana Health Service, parliamentary group on health, and Attorney General’s department; this will be linked with a series of workshops.  BRAC is producing policy briefs based on literature reviews conducted in the inception phase.

Other national influencing groups

Realising Rights aims to demonstrate how low priority has resulted in poor SRHR, and engage with influencing groups to push for change in policy and programmes.

The profile of these groups tends to be quite country or even project specific and varies quite widely.  In some cases government will solicit their input on policies (for example with professional bodies), or they may lobby government on policies that need to be prioritised.  Research evidence gives them the facts they use to influence policy; however, often they may not use research because it is not communicated to them.  They can be influenced but can also act as interest groups and block or contest research which does not support their interests.  The influence of personal relationships with policy-makers may be as important as evidence, and participation in dialogue is key
The RPC needs to provide them with clear research evidence on SRHR outcomes.  There is evidence of a demand for new ideas in some country contexts.  For example in Kenya the media want new evidence on SRHR and parliamentarians want evidence to enable them to push for enhanced allocations for SRHR.  In Bangladesh NGOs have initiated the first adolescent forums for improving sexual health.   Professional associations such as medics often have strong influence which can be progressive or retrogressive.  

There is also evidence of invisibility of SRH issues at this level; in some countries, media gives minimal coverage to SRH issues, and in others, HIV and AIDS issues seem to have overshadowed SRH issues.

Influencing groups should also be involved as stakeholders from the beginning.  Whether they are supporters or not is country-specific and very dependent on their specific interests.  Communications channels outlined above are also important for these groups.  One to one meetings may be particularly successful, and personal communications are important.  Mass media coverage also reaches these groups, and national or local level workshops can be useful.  

All three stakeholder workshops had significant interest from the media, and work with the media will be a key ongoing focus of the communications strategy.  There was good media coverage of Realising Rights activities following the workshops – see below for more information on how this work will be developed.  LSHTM has planned a series of debates in the UK on the impact of population on development, linked to the All Party Parliamentary Group on Population’s hearings.  An event is planned for spring 2007 at the UK Houses of Parliament to summarise lessons from the hearings and debate and present policy recommendations.

National and local advocacy groups and beneficiaries
In engaging with advocacy groups the RPC aims to provide them with clear research evidence on SRHR outcomes, increase their understanding of SRHR and support effective use of research findings.   
There is a very wide range of advocacy groups involved in SRH and rights and there is some overlap with the above groups.  Advocacy groups range from single issue groups such as lawyers’ forums, to major national NGOs.  Their influence can be very variable – they are often involved in lobbying government and politicians, although this is not necessarily effective.  In some cases government will solicit their input on policies, or they may lobby government on policies that need to be prioritised.  Some groups do their own research but others may not have the resources to link to research or the skills to use it effectively.  They tend to be interested primarily in research which supports their agendas, and research evidence often informs their demands for policy change.
Advocacy groups may or may not support Realising Rights particular agendas.  Those clearly linked to SRH agendas and advocating for improved SRH will find evidence from the RPC very useful where the different agendas coincide.  For instance in Kenya, there is a strong focus on FGM, early marriage and gender-based violence, some of which overlaps with areas of focus in Realising Rights.
Advocacy groups will be actively engaged as stakeholders.  Again, personal interaction will be important and we need to get the level and nature of engagement right depending on the country context.  Participation in stakeholder workshops and reference groups is already developing.  Communications channels through the media and grassroots organisations will also be used.

An additional way of engaging with advocacy groups is to increase their ability to use research findings and incorporate research evidence into their thinking.  This will link the communications objectives with the capacity building programme of work.

Local beneficiaries are not usually involved in the policy-making process and have very little access to research evidence.  However they are key stakeholders in the RPC, and an important audience group.  There is a lack of awareness of rights as they relate to sexual and reproductive health and access to services in particular at community level.  Addressing the issue of under-demand and lack of awareness of SRH rights which prevents access to services is particularly relevant for this group.  SRHR may not be a priority at community level.  Culture and religion have to be taken into account in talking about SRHR at local level.

Realising Rights partners have experience of using a wide range of channels for influencing community level audiences.  These include community discussion forums, briefing meetings, social marketing and use of popular media including TV, radio, drama, folk music and theatre.

Local beneficiaries may be represented by grassroots movements e.g. to improve local health services, or by community groups or leaders.  Realising Rights communications will often be with advocacy groups and other representatives rather than with beneficiaries directly.  One example of this is the RPC’s collaboration (through IDS and APHRC) with Women’s Rights Awareness Programme in Nairobi, who  are being supported to share lessons from their experience and engage in joint research and advocacy on SRH-related violence in Kenya.  The INDEPTH Network is working with The Alliance for Reproductive Health Rights in Ghana to promote a national education campaign on realising reproductive health rights for vulnerable and socially deprived groups.
Service providers

Service providers have a powerful role in determining the implementation of policy and in effecting real change in terms of access to SRH services and realisation of rights.  In some countries there is a considerable disjuncture between national level policy and the reality in service delivery, and this is a challenge for the Realising Rights programme.  Because of this service providers are a key audience for communications activities, and they have quite specific communications needs which can be very context dependent. 
For communications activities to influence service providers they should be very explicitly targeted, for example relevant research messages should be developed for each group which acknowledge the reality of the context in which they’re working, and tailored materials developed which respond to the service provider situation.

Effective methods of communication with other service providers could include the media and tailored training courses of specific relevance to health workers or programme planners.  Involving service providers in research design in relevant projects at an early stage will also be key to influencing this group, as this will maximise the chance of research responding to their needs.
Where partners are directly involved in service delivery, for example BRAC and Engender Health, Realising Rights research can be communicated using existing internal channels of influence and incorporated into programmes.  BRAC has planned district level workshops involving BRAC operational/field staff, service providers, pharmacists and the private sector, where key information from inception phase studies will be shared and associated materials will be produced in Bangla.  Another strategy would be to link service providers directly with advocacy groups to enable advocacy efforts to be more directly targeted, and hopefully more effective.  Partner networks and national reference groups could be an effective tool for identifying synergies and facilitating link-ups.
International organisations, including agencies and advocacy coalitions
Realising Rights aims to influence international organisations to adopt an evidence-based approach and act on research findings where relevant and, more specifically, to realise that SRHR is critical to poverty alleviation, and to prioritise SRHR in policy making and budget allocation.
This audience group is influential, particularly in developing countries where these organisations often control resources. International organisations set international standards and protocols which have implications for policy making at all levels.  International advocacy coalitions are very influential and most of the progressive international achievements owe a great deal to this kind of advocacy.  
Their work is often based on research evidence and they are a major consumer of research outputs, although their interest in topics may be political or transitory.  They have a need for high quality research which feeds into progressive agendas – robust evidence and tools/methods to improve the soundness of their policies and tools.  
Multinational and bilateral organisations can make challenging demands for ‘new thinking’, in particular on intractable problems or specific shortcomings in services or systems.  This tends to be linked to political priorities.  There may also be substantial resistance to new ideas, and policies which are in direct opposition to Realising Rights agendas, for example the US government’s Global Gag rule has had a profound effect on SRH and rights policy and practice.  
These groups are often substantial consumers of research and information.  They may instigate communication in response to reading papers or other outputs and it will be important to be able to respond to opportunities for influence.  Main agencies are well linked up electronically so research is generally reasonably accessible to them, and there are many opportunities to meet and network with them.  Linking with key events, conferences, publication of reports and statements will be important.
There are a lot of existing personal and academic links with these organisations and these will enable us to keep linked in with what is happening and take advantage of opportunities which arise.  We will also use landmarks such as International Women’s Day and other rights-based events to actively engage with them, and a timeline of forthcoming opportunities is being maintained in order to enable Realising Rights to capitalise on such events.

Hilary Standing and Sally Theobald (IDS) are members respectively of the Health Systems and the Women & Gender Equity Knowledge Network Hubs of the WHO Commission on Social Determinants of Health which will provide opportunities for profiling the RPC agenda.
Other activities will include one to one meetings, workshops, steering groups, international meetings, and producing research papers and briefings geared specifically to these audiences and their agendas.  An example of networking at international level is a planned meeting between the Realising Rights Director and the policy and development officer for the Inter-European Parliamentary Forum on Population and Development.  It is hoped that this link-up will lead to collaboration on making evidence on SRHR accessible to European members of Parliament and the EU.  LSHTM is lead author for one chapter and will participate in an international conference, A Declaration for Sexual Health and Rights, to be held in May 2006.
Academics and researchers

Realising Rights findings and outputs will feed into and inform academic debate and discourse in the specific areas of demography, human rights and the links between SRH and health, poverty and development.  Academics can draw on the knowledge and expertise of the programme and see it as an authority on SRHR.
Communications activities targeted at academics will include academic seminars, presentations at academic conferences, publications including peer-reviewed journal articles and online publications such as working papers.  We will also contribute to online discussion forums (and could potentially host an online discussion on our website) and use information multipliers such as id21 health and the Eldis Health Resource Guide which reach an academic audience as well as policy makers.  
APHRC has planned a paper on contraceptive distribution/switching and the relationship with vulnerability and poverty which will be published as an APHRC working paper and submitted for journal publication.  LSHTM has completed and/or published a number of papers during the inception phase.  These include a paper in the Lancet on the neglect of rapid population growth in Africa as a potential barrier to the MDGs which is to be disseminated at a seminar at WHO and in a forthcoming UNFPA publication – so reaching an international policy making audience in addition to researchers.
Particular areas of focus
In addition to utilising the communications methods outlined above in a targeted way, the Realising Rights programme will build on a number of particular strengths in its communications.

Networks
Many of the most important and most influential communications channels available to the RPC are focused on networks, face to face meeting, convening power and personal communications.  These forms of communication are often most likely to achieve the desired outcome and make true engagement from stakeholders possible.  
RPC partners are already strongly engaged in local and national initiatives and are using a variety of mechanisms to communicate their research which the Consortium can draw upon.  For instance, since 2001, APHRC has partnered with the National Council for Population and Development and the City Council of Nairobi to implement a programme aimed at enhancing awareness and incorporation of equity considerations in urban planning. Through this programme, the Center interacts directly with city councillors and parliamentarians – a key audience for the programme.  
BRAC’s innovative models for SRH service delivery to the poor in Bangladesh involve both service users and implementers and provide a readymade framework for future involvement.  EngenderHealth leads Action for West Africa Region (AWARE), an initiative that builds advocacy, service delivery, management, and technical assistance capacity in regional health institutions and networks that support health care systems in 18 West African countries.  INDEPTH and APHRC have relaunched the Reproductive Health Working Group within the INDEPTH sites; the group will become the reference group for Realising Rights activities and a capacity development workshop is planned to take this work forward.
The participants involved in stakeholder meetings in Ghana, Kenya and Bangladesh have agreed to form national/regional reference groups for the programme.  This will enable these groups of stakeholders to be closely involved in the development of the research throughout the course of the programme.  They will also be involved in communication of research findings through their networks, will play a role in evaluation of the communication strategy, and contribute to the reflection and learning process.  Given the acknowledged influence of face to face and personal communication, in particular in the complex policy-making environment, maximising the use of our networks will be key to achieving Realising Rights communications objectives.
Capacity building 

Supporting the ability of policy makers, influencing and advocacy organisations to use research evidence in their decision making has been identified as a key outcome of the communications work.  One way of achieving this objective is to present research evidence in a way that is targeted at specific audiences and is easy for them to understand.  However in addition to this, the RPC intends to work with stakeholders to develop their ability to access and use research.

A number of partner organisations identified the effective communication of research results as a capacity development need.  This will be integrated with the programme of capacity development activities and addressed through sharing expertise across the partnership. 

Additional activities which could be undertaken are holding training or workshops for policy-makers on access to and use of research, developing materials on use of research evidence in SRH contexts, and one to one meetings with policy makers to discuss the role of research in general and specific terms.  Issues covered could include finding sources of information, how to access information resources, critical appraisal of the source of information, and the role of research evidence in policy.
Media
All three stakeholder consultations had strong participation from the media, and the key messages emerging from the meetings were communicated very effectively in subsequent media coverage.  The relevant partners have followed up these links and have discovered a real demand for closer media involvement in their work.  The media is an extremely powerful tool in communicating about SRHR issues and can be used to reach our target groups at a number of levels.  This ranges from coverage in daily newspapers (print and online) to radio and television pieces which reach a wide and diverse audience.

In some contexts, media and advocacy of SRHR can be silenced by conservatism e.g. in Bangladesh, words such as sex or condoms cannot be used on the radio and broad terms such as reproductive health must be used.  There, journalists have set up a new forum called ‘theatre and environment’ to address issues of censorship and rights and there is a drive to overcome these barriers to communication.  

The programme intends to capitalise on the media interest and engagement of supportive journalists to develop communications activities with journalists.  The RPC will develop a proposal for capacity development workshops with journalists which will look at how to engage audiences with difficult and controversial issues.  This work could be developed in partnership with national and international organisations working in the area, such as The Pratichi Trust (Bangladesh), SciDev (UK) or Panos Relay programme (UK), and the World Foundation for Science Journalists.  This is also an opportunity for collaboration with other DFID RPCs at country level, and to engage with other DFID-funded programmes to support journalists in reporting research on health and development.
Realising Rights will seek to actively engage with the Health Journalism Partnership, a new initiative which has recently been launched in the UK with the aim of building better health journalism in developing countries.  The approach of this partnership focuses on providing journalists with long-term support to enable them to critically engage with public health programmes and policy.  This is a key area where communications and capacity building work can come together, and additional funding may be sought to support this work programme in order to develop it fully over the course of this five year programme. 
BRAC has already conducted a training workshop designed to give journalists a better understanding of SRH and rights.  The journalists involved were part of the Salma Sobhan Fellowship in Journalism for Women programme, which is a collaboration between BRAC and the Pratichi Trust.  The fellowship combines the sensitisation of various issues in the Bangladeshi context with practical journalistic treatment of those issues.  Fellows are from diverse educational and professional backgrounds, and will be producing articles and reports on specific themes over the next few months.

Monitoring and evaluation
Monitoring and evaluation will be built into the Realising Rights communications work from the beginning, and will be used to enable learning from our experiences and to inform decisions on future strategy and planning.  We will use quantitative and qualitative techniques to collect information on our success in meeting our communications objectives.  Effective monitoring and evaluation of communications activities is not straightforward, and we will learn from others to enable us to refine our approach in this area.
Some proposed monitoring and evaluation activities are:

· requesting feedback from our stakeholders, one to one or collectively, on the usefulness and effectiveness of our communications

· using national reference groups to collect information from our target audiences on visibility of Realising Rights research

· monitoring of dissemination activities including materials produced and distributed

· collection of website statistics, including hits, downloads, user profile etc

· recording face to face contact and interactions, and the outcome of these communications

· monitoring coverage of Realising Rights agendas in the media in target countries, and assessing the quality of coverage in terms of communicating appropriate messages

· extent of approaches made to consortium members for advice, input, involvement in conferences or workshops

· analysis of any change in policy in line with Realising Rights agendas and whether the work of the programme has been implicated in this
Quantitative and qualitative information collected will be used in reporting to DFID through channels including the Annual Report and mid-term Review.  In addition to this it will contribute to reflection on the effectiveness of our strategy and will enable us to develop and refine the strategy based on evidence about what is working well and less well.  This process will be led by the Realising Rights communications officer, with input from partners.
Delivering the Realising Rights communications strategy

The Realising Rights Director has overall responsibility for delivering the communications strategy.  However support from all partners is also crucial to achieving the strategy outlined above.  As our focus in terms of target audience is at national and sub-national level, partner communications activities will underpin the strategy as a whole.

Partner communications will be supported in the first year by a part-time central communications officer (based at IDS), who will lead implementation and future development of the communications strategy and support partners in planning and carrying out communications activities.  This central role will enable effective identification of links and potential for collaboration between partners on communications activities, as well as manage centralised communications functions such as website development and maintenance, leaflet production, newsletters, and monitoring and evaluation.  The communications officer will convene the communications working group, a key means of bringing together communications expertise from across the partnership. This arrangement will be reviewed towards the end of the year.
Thematic and/or country action plans are important in planning communications at the activity level.   However it is difficult to develop action plans containing any level of detail at this early stage in the development of the research.  Examples of current activities are given throughout the strategy, and a suggested framework for use in developing thematic and/or country action plans is given in Appendix 1.  Each partner will develop their own activities plan based on the tool, which will ensure that communications activities are developed strategically as research plans develop.

As mentioned above, resources are limited in terms of the scale of communications programme which is achievable, and the Realising Rights Consortium will be selective and strategic in focusing its activities for maximum benefit and to capitalise on our strengths.  The sub-programme model being pursued by the Realising Rights programme means that more substantial proposals for work under specific themes can be developed; communications activities will be embedded in these programmes from the start.  Proposals for work on specific communications projects may also be developed and funding sought.
Appendix 1: Communications activities plan
The table below provides a tool for planning communications activities.  This table can be used to ensure that communications activities are incorporated in the research plan from the beginning, and that the target audience and purpose of the communication guide the choice of communication tool.  It should be completed for activities planned for Year 1 initially, and be updated whenever any new communications activities are planned – the communications activities plan should be a working document.
Each relevant target audience should be listed separately, and the purpose of communication with them clearly specified.  The purpose of communication should outline the change you want to achieve as a result of the communication activity.  What you are communicating with the target audience may be linked to a specific research activity and should be noted if relevant, and one or more appropriate methods of communication should be selected.  The timing of the communication can be recorded, and the outcome added at a later date as one means of monitoring the outcome of communications activities.

Selection of the communications activity appropriate to the audience and purpose is key to the success of the activity.  Some questions to ask are:

· Is it accessible to intended users?

· Are there alternative and/or additional activities which would better facilitate accessibility and comprehension?

· Is it cost-effective?

· Is personal interaction a possibility?

· Is the medium simple?

· Are electronic media supplemented by paper-based versions?

This table is designed as a guide only and not all columns will be relevant in all cases – however each column should be addressed systematically to ensure that communications are planned and targeted appropriately. 
	Target audience
	Purpose of communication
	What are you communicating?
	Communication activity
	When are you communicating?
	Outcome

	
	
	
	
	
	

	
	
	
	
	
	


Example: initial decisions on which media and channels will be used, adapted from ‘Developing supportive policy environments for improved land management strategies’

	Target audience
	Purpose of communication
	What are you communicating?
	Communication activity
	When are you communicating?
	Outcome

	Local government
	To raise awareness of impact of local government policies on local land management strategies (LMS)
	Project findings on factors influencing LMS decisions
	Short policy briefing papers

Radio

Meetings with local government
	Within 2 months
	

	Service delivery bodies
	To raise awareness of research findings on LMS

To increase knowledge of how to engage in constructive dialogue with policy makers
	Objectives and processes of project

Local successful LMS outputs

Implications of policies for local LMS decisions
	Short briefing papers

Radio

Meetings with management

Stakeholder workshops
	Ongoing
	

	National researchers
	To stimulate critical review of project’s methods and findings

To raise awareness and increase use of tested ways of linking research to policy
	Research methods and findings

Guidelines on how to engage in dialogue with policy making processes
	Training
	Every 6 months
	

	Donors and INGOs
	To raise awareness of the research and its findings
	Research methods and findings
	Briefing papers

Visits by research team members
	Ongoing
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