REALISING RIGHTS RPC

Draft Capacity Strengthening Framework
Capacity Strengthening is a core component running through each RPC, and includes commitment to sharing expertise and building skills both within the consortium and externally to other potential collaborators, or field-based SRH organisations that could benefit from enhanced research capabilities.
This document sets out a framework for how capacity strengthening activities can be identified, managed, and, hopefully, funded throughout the RPC timeframe, and clarifies responsibilities on the part of the convenor (Joanna Busza/ LSHTM) and RPC partners.

Partners distributed summaries of their identified capacity strengths and needs at the last Planning Meeting. These provide a useful baseline from which to initiate the following: (1) Scanning for external opportunities that the RPC could tap into for training or funding; (2) Proactive development of skills-transfer activities; and (3) Integrating (or “mainstreaming”) capacity-building components in all areas of RPC research development.

(1) Scanning: This will be an on-going activity primarily conducted by Joanna, which involves keeping “an eye out” for opportunities to meet internal RPC needs.  Scanning is a desk-based activity that is likely to focus around internet searches and compiling information received from RPC partners, other collaborating institutions, colleagues, etc. Partners should also alert Joanna to any opportunities that they identify, which might be of interest to other RPC members; she will circulate as appropriate (i.e. some meetings or training workshops are region specific) with as much warning as possible, with details of eligibility and application requirements (where available).
· Courses and workshops on the horizon (see OpportunityAlert1)
· Meetings, exchanges, conferences of regional/global relevance to RPC themes and sub-themes.  
· Training workshops and short courses offered through RPC partners (such as LSHTM Summer Short Course on Sexual & Reproductive Health held in London, or Design & Evaluation of Behaviour Change Programmes held in Kolkata) or external institutions (short course on Behaviour Change Research in Bangkok; Sexual & Reproductive Health Research Methods in Johannesburg, etc.)
· Longer term academic courses for RPC staff to consider, including MSc, PhD, and DrPH programmes with thematic focus that falls under RPC interests.
· Scholarship/Funding opportunities

· Scholarships or travel funds available to attend workshops, trainings and conferences or arrange staff exchanges.
· Longer term funding opportunities such as support for higher education, i.e. the Commonwealth Scholarships that have been promoted to all RPC Directors.
 (2) Responding to requests/emerging training needs: 
· Assessing needs

· Initial interests in gaining specific capabilities have already been identified by several RPC partners. As these adapt and change, however, it is the responsibility of all partners to voice these throughout the RPC (through Joanna). To facilitate this process, Joanna will conduct periodic “needs assessment audits.”
· All partners need to be engaged in identifying external knowledge/capacity gaps within both the geographical and thematic areas where the RPC works. Are there issues that need greater promotion among local NGO or policy makers? Could we train health providers and fieldworkers at other institutions to improve the response to emerging RSH & rights challenges? Just one example that comes to mind is assisting local groups conduct useful research around extremely sensitive subjects such as gender-based violence. 
· Developing & conducting training programmes

· If partners’ identified needs can not easily be met through opportunities emerging from “scanning,” specific, bespoke activities may need to developed within the RPC, using available expertise. These are likely to involve one-to-one mentoring through projects, or short-term, tailored trainings offered around specific skills, e.g methods for data collection and analysis, working on sensitive topics, etc.
· Developing collaborative workshops. This is a model that has worked well in the past for LSHTM and would require an RPC partner to volunteer as a “host institution” for a regional (or sub-regional) topic-specific training course.  Representatives from other RPC partners could assist with developing teaching materials and in conducting the course – ideally, these are set up to run annually and to meet a gap for skills-building among external organisations, and can gradually be handed-over to the local partner to minimise costs and maximise sustainability.
(3) “Mainstreaming” capacity strengthening into proposal development: Most of the activities listed above require funds additional to those provided directly through DFID. As a result, additional grants will need to be secured. While there might be some opportunities to fundraise explicitly for capacity –strengthening (see Scanning section), usually it is easier to “nest” training, mentoring, or even academic programmes within wider study protocols and programmes. 
· Reviewing funding proposals

· All proposals developed under the RPC should be sent to Joanna for review with a “capacity strengthening lens” to ensure they contain some aspect of skills-building or exchange of expertise.
· Suggesting skills-building components

· During study development, partners are urged to consider whether they require additional technical assistance from within or outside the consortium, which could be funded through core grants received.
· Capacity-building within wider research programmes can include staff exchange visits, formal training, or informal “hands-on” training through collaborative data collection, analysis, and write-up.
